ASUC BY-LAWS





Title XI


ASUC SUPERB








ARTICLE I - NAME AND PURPOSE





1.1	Name and Purpose





The ASUC Student Union Program Entertainment and Recreation Board (“SUPERB”) shall be the entertainment department of the ASUC, wherein students produce a variety of entertainment, recreational, and multicultural events and activities for the campus and surrounding community; develop event production skills and leadership abilities through peer learning, teaching and experience.





1.2	Mission Statement





ASUC SUPERB shall be a student-run organization dedicated to providing diverse, quality entertainment to the students of the University and members of the community at an affordable cost, and to provide the members of SUPERB valuable experience in the entertainment industry.





1.3	Event Selection





SUPERB shall choose its events based on consideration of their popularity, aesthetic value, educational value, multiculturalism, and financial potential.





1.4	Funding





The ASUC shall provide funding each year sufficient to operate SUPERB.  The ASUC shall also provide office space, furniture, and equipment sufficient to operate SUPERB. Funds allocated to the ASUC SUPERB that have not been spent by the end of the fiscal year are exempt from Title III, Article 5.2 of the ASUC By-Laws (Funding Roll Over).  Funds that have not been spent shall continue in the ASUC SUPERB Budget.








ARTICLE II - MANAGEMENT





2.1	SUPERB Staff





SUPERB Staff shall consist of the General Manager, Events Managers (Film, Concerts, and Publicity and any that may be created pursuant to Article 2.7, below), and as many assistants, coordinators and interns as may be necessary and created pursuant to these by-laws.  Membership on the SUPERB Staff shall be open to any registered UC Berkeley Student.





2.2	Staff  Responsibility





1.	The SUPERB Staff shall be responsible for the daily management of SUPERB, including but not limited to the following:





a.	Choosing, planning and publicizing programs;





b.	Hiring personnel and volunteers;





c.	Accounting for SUPERB.





2.3	General Manager





1.	The Duties of the General Manager shall be:





a.	To serve as the Chief Administrative official for ASUC SUPERB;





b.	To ensure the continuity, cohesion, and productivity of the organization as a whole;





c.	To oversee the recruitment, training, and retention of new interns and members, in conjunction with the Event Managers;





d.	To provide leadership and ensure good communication for the organization and all of its members, maintaining communication between the ASUC Senate, SUPERB Oversight Board, Program Managers, and general staff membership;








e.	To ensure the financial stability of SUPERB;





f.	To ensure that all equipment is in good working order;





g.	To serve as a member and chair of the ASUC SUPERB Oversight  Board;





h.	To annually initiate the convening of the ASUC SUPERB Oversight Board;





i.	To propose the annual SUPERB Budget to the ASUC SUPERB Oversight  Board;





j.	To prepare budget requests from the ASUC Senate, in conjunction with the ASUC SUPERB Oversight  Board;





k.	To hire staff or volunteers to assist with administrative and other functions as s/he deems necessary.





2.4	Films Manager





1.	The Duties of the Films Manager shall be:





a.	To be responsible for the programming of SUPERB Films and related events pertaining to the general film, television, and video industry;





b.	To chair the Films Committee;





c.	To propose the Films Budget and administer it thereafter in conjunction with the the General Manager.





2.5	Concerts Manager





1.	The Duties of the Concerts Manager shall be:





a.	To be responsible for the programming of SUPERB Concerts, including but not limited free noon-time concerts





b.	To chair the Concerts Committee;





c.	To propose the Concerts Budget  and administer itthereafter in conjunction with the the General Manager.





2.6	Publicity Manager





1.	The Duties of the Publicity Manager shall be;





a.	To be responsible for the publicity of all SUPERB events, and maintenance of Display cases and communication with external marketing and publicity entities;





b.	To chair the Publicity Committee;





c.	To propose the Publicity Budget and administer it thereafter in conjunction with the General Manager.





2.7	Additional Events Managers





The General Manager shall, with the approval of the ASUC SUPERB Oversight  Board, create other Manager positions to carry out other functions and duties as s/he may direct.





2.8	Selection of Managers





Managers shall be selected by that outgoing Manager, with the advice and consent of the ASUC SUPERB Oversight  Board.





2.9	Assistants and Coordinators





Each Event Manager may appoint and remove Assistant Managers or Event Coordinators as s/he deems fit, in conjunction with the General Manager.





2.10	Interns





Each Event Manager may appoint and remove Interns as s/he deems fit.





2.11	Removal of Event Managers and the General Manager





Any Events Manager or the General Manager may be removed for failure to conscientiously perform his/her duties, as outlined above, by the following process:





1.	The General Manager, or another Events Manager when the question is removal of the General Manager, and the ASUC Executive Vice President shall call a meeting of all Stipended SUPERB Staff, giving each person, including the Manager in question, at least forty-eight (48) hours notice.





2.	At this meeting, the complaints against the Manager in question shall be detailed, and the Manager in question shall be allowed equal time to answer the complaints.





3.	The Stipended SUPERB Staff shall vote by secret ballot.  The Manager in question shall be removed by a two-thirds vote, unless such vote is reversed by a two-thirds vote of the ASUC SUPERB Oversight Board.








ARTICLE III - COMMITTEES





3.1	Function of Committees





SUPERB shall include committees to plan and direct the programs of SUPERB.  SUPERB Committees shall be open to any registered UC Berkeley student.





3.2	Films Committee





1.	The Films Committee shall proposeSUPERB Films and related events pertaining to the general film, television, and video industry.





2.	The Films Committee shall assist in the duties of SUPERB Film Events, and assist the Films Manager as may be required.





3.	The Films Manager shall select the members of the Films Committee from amongst interested applicants.





3.3	Concerts Committee





1.	The Concerts Committee shall propose SUPERB Concerts.





2.	The Concerts Committee shall assist in the duties of SUPERB Concert Events, and assist the Concerts Manager as may be required.





3.	The Concerts Manager shall select the members of the Concerts Committee from amongst interested applicants.





3.4	Publicity Committee





1.	The Publicity Committee shall propose publicity of SUPERB events.





2.	The Publicity Committee shall assist in the duties of SUPERB Publicity, and assist the Publicity Manager as may be required.





3.	The Publicity Manager shall select the members of the Publicity Committee from amongst interested applicants.





3.5	Additional Committees





The General Manager shall, with the approval of the ASUC SUPERB Oversight Board, create other committees to carry out functions and programs as s/he may direct.








ARTICLE IV - OVERSIGHT BOARD





4.1	Purpose





1.	The SUPERB Oversight Board shall be responsible for reviewing the activities and programs, and long-term planning SUPERB.





2.	The Board shall set policies and standards as necessary for the operation of SUPERB, including the use and transportation of equipment, scheduling of events, and personnel.





3.	To resolve conflicts between one or more managers or members of the SUPERB Staff.





4.2	Composition





The SUPERB Oversight Board shall be composed of the following members:





1.	The General Manager, who shall serve as chair;





2.	The SUPERB Events Managers;





3.	The ASUC Executive Vice President;





4.	One ASUC Senator, selected by the Senate;





5.	The Director of the ASUC Commercial Activities Auxiliary, or his/her designee;





6.	One University official that may be sent from the Undergraduate Affairs Department;





7.	One University official that may be sent from Cal Performances.





4.3	Budget Responsibility





1.	The ASUC SUPERB Oversight  Board shall, in conjunction with the SUPERB staff, prepare budget requests from the ASUC Senate.





2.	The ASUC SUPERB Oversight  Board shall approve the annual SUPERB Budget, and any revisions thereto.





3.	The ASUC SUPERB Oversight  Board shall from time to time review the SUPERB Budget to ensure that budgetary goals are met and shortages accounted for.





4.4	Meetings





The ASUC SUPERB Oversight  Board shall meet at least monthly during the Academic Year, at a time set by the Board.  The General Manager or the ASUC Executive Vice President may call a Special Meeting of the Board after forty-eight (48) hours notice to all members.
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